Winchester Foundation for Educational Excellence
PROFESSIONAL DEVELOPMENT GRANT PROGRAM
GUIDELINES AND POLICIES
If you have questions or would like to discuss the feasibility of an idea for a grant proposal, please
Contact WFEE Grants Committee Co-Chair Nick D’Angelo or Susan Schwartz at grants@wfee.org. You may
also call the WFEE office at 781-756-8020.
Goals of the WFEE Professional Development Grant Program
• To promote innovative professional development for teachers outside the scope of that
provided by the Winchester school department;
• To provide opportunities for teachers to challenge themselves; expand their knowledge and
skills; obtain new perspectives, and share new discoveries in teaching and learning with their
colleagues and students;
• To provide opportunities for educational leadership, growth, and renewal;
• To support life-long learning for teachers, administrators, and staff.
Grant Categories and Eligibility
All teachers, administrators, and staff may apply for a WFEE professional development grant.
Applications are welcome from individuals or teams of teachers, administrators, or staff who may be
interested in collaborating on a common professional development project or course. Such teams
could be, for example, cross-grade, cross-school, or cross-subject.
Individual professional development grant - Maximum of $2000
Collaborative professional development grant- Maximum of $5000 (proposals of merit with budgets
above $5000 will be considered on a case-by-case basis).
What Can Be Funded
Funds from the WFEE Professional Development grants may be used for tuition, books, and materials
for courses, conferences, workshops, and seminars. Grant funds could also be used to attend
professional meetings or research programs.
Travel costs: If there are travel, lodging or any per diem costs associated with your grant,
the WFEE will fund up to and no more than $500.00 (per person on a collaborative grant) for these
costs. If travel costs exceed the $500, the grantee is responsible for the remainder of the costs. This
amount will be separate from the program costs of the grant. Travel expenses must also be directly
related to the program in which the grantee is seeking to participate.
Principals, department heads, superintendents, or other staff may also apply for funding to
bring an individual or group to Winchester to provide teachers and staff with a professional
development workshop, lecture, or program. All funded projects must be compatible with the
curriculum goals of the Winchester Public Schools. Please note that grant applicants may apply for
study in subject areas outside their discipline.
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WFEE requires that you provide brochures, resumes of speakers/consultants, links to
websites or any other pertinent information relating to your proposal.
What Cannot Be Funded
WFEE Professional Development grants may not be used to fund the regular professional or
curriculum development programs that are within the purview of the School Department. It would
also not fund textbooks, equipment, or supplies that should be covered by the school budget. (The
WFEE would, however, be interested in professional development work that provides educators with
innovative teaching techniques or programs that have been successfully applied in other school
systems.) If the grantee is attending a program that takes place during the course of the school day,
a letter signed by the school principal is required acknowledging the absence of that teacher.
Duration of Funding
Funding is provided for specific programs. If you choose NOT to attend the approved program you
must notify WFEE, grant funds DO NOT automatically roll over into the next year. Once a grant has
been awarded, there will be no additional funds available from the WFEE.
WFEE Evaluation Criteria for Professional Development Grant Proposals
1. Is this an innovative and creative professional development program that would enhance the
applicant’s skills, knowledge, and enthusiasm for teaching?
2. Are the goals, outcomes, and activities of the program stated clearly and with adequate detail?
3. Has the applicant provided evidence of the quality and reputation of the program, course, or
consultant?
4. Is the budget reasonable and completed with adequate detail?
5. Is the project outside the scope of Winchester’s regular professional development program,
and also compatible with the goals of the Winchester school department?
Grant Review and Award Process
The Review Committee consists of WFEE trustees and educators from the community who are not
employed by the Town of Winchester. Each application is carefully reviewed by the Committee based
on the criteria stated above. After an extensive review, the Committee provides the WFEE Board of
Trustees with its recommendations. The recommendations for grant awards are voted on by the full
Board of Trustees of the WFEE. A final voted must be made by the Winchester School Committee
before the grantees are notified of their award.
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Change in Scope of Project, Expenditure of Grant Funds
Successful grant recipients agree to seek approval from the WFEE for any changes in the
implementation or scope of the project, especially as they relate to budget items and participants in
the project and to return any unused funds to the WFEE at the end of the project.
Grants Funded in Collaboration with other Organizations
If your grant is funded in collaboration with another organization you must notify WFEE of your
additional funding sources. In addition any publicity in reference to this collaboration must be
approved by WFEE before being published.
Grant Publicity
Successful grant recipients are expected to assist the WFEE in publicizing their projects to parents
and teachers through the school newsletter, local newspapers, and other avenues. Successful
applicants must notify WFEE about their publicity plans and follow through on those
plans. In the case of Major Collaborative Grants, failure to do so may jeopardize grant
funding.
When issuing statements and/or press releases describing the project, and when presenting the
result of the grant in any public forum, grant recipients are required to include the following
information: “This project is made possible (in whole or in part) by a grant from the

Winchester Foundation for Educational Excellence.”

Proposal Evaluation Process
Successful grant recipients are required to participate in the WFEE grant evaluation process, including
the submission of a final report on the grant’s outcomes and the expenditure of funds, and interviews
with WFEE Grants Committee members.
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